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Pheasants Forever/Quail Forever 

Farm Bill Partner Field Staff

• First started with FBB’s in South Dakota in 2003 with 4 positions 

• 285 partner FBB’s & Coordinating biologists nationwide. 

• FBB’s have worked on over 300,000 projects with landowners impacting 3.56 

million acres

• Funding sources-diverse                                               

• State fish and wildlife agencies                                   

• USDA-NRCS                                                                    

• National Fish and Wildlife Fund (NFWF)                      

• U.S. Forest Service                                                            

• U.S. Fish and Wildlife Service                                                

• Local PF/QF chapters



My Position

• Funding provided by the Natural Resource Conservation 

Service, LCCMR and many other partners.

• 15-20 PF biologist throughout the state but I was the first 

to work in the forest.

• We are “The Habitat Organization”



Why A Position in Aitkin, Carlton, & Pine



What Do I Do? 

• I work with private landowners promoting wildlife habitat. 

• Focus is on brushland management in priority areas to improve 

habitat for wildlife, especially for sharp-tailed grouse or woodcock.

• I also promote permanent conservation easements administered 

through the BWSR RIM program to protect forestland from 

development.



Outreach

• Targeted letters with a proposal map

• Brochures

• Phone calls- follow up to letters and cold calls

• Site visits

• Office walk-ins

• Neighbors, friends/family 

• Workshops- Key was follow up. 

• Tours

• Newspaper

• Booths                                                                   
                                                                                        **All free services**



How I target landowners? 

• Distance from lek (dancing ground). 
• High priority if within 2 miles of lek  or 

provides connection between 
subpopulations.

• Located in a DNR priority open 
landscape.

• Compatibility with existing brushland 
mgt. blocks.

• Number of willing landowners in the 
area.

• Size of possible project site. 
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Common Interests with private landowners

• Wildlife habitat

• Trails & recreation

• Food plots & wildlife openings

• Tree planting

• Harvesting timber

• Taxes

• Land protection

• “I want dig a pond”

• Money is limited



Programs Available

• Federal Government:

• Natural Resources Conservation Service

• Environmental Quality Incentives Program (EQIP)*

• Conservation Stewardship Program (CSP)

• Fish and Wildlife Service (FWS) 

• Partners for Fish and Wildlife program*

• Farm Service Agency 

• Conservation Reserve Program

• State Government:

• MN Department of Natural Resources

• Board of Water and Soil Resources

• Reinvest in Minnesota RIM easements

• MN Department of Revenue

• Sustainable Forest Incentive Act



Make it easy for the customer

• Help the landowner pick a program that best fits their needs 

• Assist with application paperwork
• Application

• Establish FSA farm records

• Wetland conservation certification

• Adjusted gross income

• Direct deposit form

• Create management plans 

• Complete the Conservation plan for NRCS 

• Write the Contract

• Send contract documents for signature

• Help line up contractor to do the work



PLAN EXAMPLE 647- Early Successional Habitat Mngt. 63 Ac 
338- Prescribed Burning 145 Ac

327- Conservation Cover 10.5 Ac
511- Forage Harvest Mngt. 170 Ac



Making Connections

• Other Professionals in the Field

- Federal

- State 

- County 

- SWCD 

- Private Consultants

- Others



Working with Partners

• Work with Partners to get projects 

completed when other programs don’t fit.

• Coordinate with DNR/USFWS to stretch 

their dollars.

• 253 acres completed due to this 

partnership

• USFWS

• DNR

• Aitkin SWCD



Keys for Better engagement?

• One of the biggest limitations for landowners is the knowledge of what programs 

and resources are available.

• Being present, familiar, and known – This takes time

• Do the outreach! 

• Pushing outside the comfort zone- cold calls? Workshops? Nights/Weekends?

• Listen to the landowner’s goals (dreams)- Meet their goals and yours, find the win-

win

• Don’t be a jerk – they know if you care

• Share and listen to a hunting/fishing story now and then

• Walk the property with the landowner



WHO BENEFITS?



Questions? 

Jacob Granfors

MN Public Land Specialist

Pheasants Forever, Inc. 

Mobile (218) 434-0929

jgranfors@pheasantsforever.org



Brushland Management is a neighborhood effort



Example of Projects



I ENVY THE PRAIRIE GROUSE BIOLOGISTS AND MANAGERS IN THE 

CENTRAL PLAINS, WHERE THE BIRD IS TAKEN FOR GRANTED AND 

SEEMS TO BE HOLDING UP. THOSE FOLKS ARE DOING A GREAT 

JOB. BUT THEIR JOB IS UNLIKE THAT OF THOSE WHO WORK IN 

WHAT IS NOW THE FRINGES OF PRAIRIE GROUSE RANGE AND WHO 

NEED TO FIGHT DAILY JUST TO SLOW DOWN THE POPULATION 

DECLINE. THEY BATTLE CONSTANTLY WITH THOSE WHO DON’T 

UNDERSTAND OPEN-LANDSCAPE HISTORY AND ECOLOGY IN THE 

FOREST, AND WITH THOSE WHO WANT TO PLANT TREES ON LEKS. 

AND GRADUALLY THE BATTLES ARE BEING LOST, ESPECIALLY IN 

THE WESTERN GREAT LAKES STATES.

- BILL BERG 2003 THE PRAIRIE GROUSE TECHNICAL COUNCIL, 

SIREN, WISCONSIN, 29 SEPTEMBER–3 OCTOBER, 2003.
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